
 Action Taken % Target Date 
Completion 

Progress Responsible 
Party 

 
1. 

 
Hold personal meetings to keep 
legislature and staff informed of TDH 
activities 

  
Immediate, 
ongoing 

  
1. Chief Operating 
Officer 
2. Commissioner 

 
2. 

 
Produce detailed audit reports to TDH 
executive management, Board, and 
State Auditor’s Office. 

  
Immediate, 
ongoing 

  
1.Internal Auditor 
2. Inspector General 

 
3. 

 
Survey Internal Audit customers on 
report format, content and length. 
 

  
 
11/30/2001 

  
1.Internal Auditor 
2. Inspector General 

 
4.  

 
Audit reports become agenda items 
for discussion at executive staff 
meeting. 

  
11/30/2001 

  
1.Internal Auditor 
2. Inspector General 

 
5. 

 
Produce quarterly reports on 
implementation status of all audit 
recommendations.  

  
11/30/2001 

  
1.Internal Auditor 
2. Inspector General 

 
6.  

 
Board Chair and Commissioner 
should meet with State Auditor. 
 

  
11/30/2001 

  
1.Board of Health 
Chair 
2. Commissioner 
 

 
7. 

 
Request SAIAF peer review 
 

  
10/31/2001 

  
1.Internal Auditor 
2. Inspector General 
 

 
8.  

 
Complete SAIAF peer review. 

  
4/30/2002 

  
1.Internal Auditor 
2. Inspector General 
 

 
9. 

 
Be proactive in communications with 
public media including issuing more 
frequent press releases. 

  
Immediate, 
ongoing. 

  
1. Director of Public 
Information Office 
2. Chief Operating 
Officer 

 
10.  

 
Strengthen media communication 
policy. 

  
11/30/2001 

  
1. Director of Public 
Information Office 
2. Chief Operating 
Officer 

 
11.   

 
Advertising and publications cleared 
through Public Information Office. 

  
11/30/2001 

  
1. Director of Public 
Information Office 
2. Chief Operating 
Officer 

 
12.  

 
Staff Government Relations Office 
with people who know TDH. 

  
12/31/2001 

  
1. Chief Operating 
Officer 
2. Commissioner 

 
13.  

 
Develop database of frequently asked 
legislative questions. 
 
 
 
 

  
11/30/2001 

 
 
 
 
 
 
 

 
1.Director of 
Government 
Relations 
2.Chief Operating 
Officer 



 
 
14.  

 
 
Screen all requests for legislative 
action. 

  
11/30/2002 

  
1. Director of 
Government 
Relations 
2. Chief Operating 
Officer 

 
15.  

 
Establish permanent implementation 
and reengineering team. 
 

  
11/30/2001 

  
1. Chief Operating 
Officer 
2. Commissioner 

 
16.  

 
Ensure compliance with Rider 2 by 
reporting progress on implementation 
of recommendation. 
 

  
12/01/2001 

  
1.Implementation 
Team 
2.Chief Operating 
Officer 

 
17. 

 
Implementation team to present plan 
for functional review of agency  
 

  
2/28/2002 

  
1.Implementation 
Team 
2.Chief Operating 
Officer 

 
18. 

 
Link implementation team to HHSC 

  
11/30/2001 

  
1. Chief Operating 
Officer 
2. Commissioner 

 
19. 

 
Status report on implementation of 
TDH customer service plan. 
 

  
11/30/2001 

  
1.Director of Office of 
Board of Health 
2.Chief Operating 
Officer 

 
20. 

 
Develop central toll-free number. 
 

  
4/30/2002 

  
1.Director of Office of 
Board of Health 
2.Chief Operating 
Officer 

 
21. 

 
Comprehensive salary review. 
 

  
6/30/2002 

  
1.Director of 
Personnel 
2.Associate 
Commissioner for 
Human Resources 

 
22. 

 
Develop plan for management 
training. 
 

  
2/28/2002 

  
1.Deputy 
Commissioner for 
Administration 
2.Chief Operating 
Officer 

 
23. 

 
Use UT survey as management tool 
to target areas that need 
improvement. 
 

  
2/28/2002 

  
1.Associate 
Commissioner for 
Human Resources 
2.Deputy 
Commissioner for 
Administration. 

 
24. 

 
State guiding principles in personnel 
policy manual. 
 

  
11/30/2001 

  
1.Director of 
Personnel 
2.Associate 
Commissioner for 
Human Resources 
 
 
 



 
25. 

 
Consolidate grievance processes. 

  
12/31/2001 

  
1. Chief Operating 
Officer 
2. Commissioner 

 
26. 

 
Create Ombudsman function within 
Office of Equal Opportunity. 
 

  
12/31/2001 

  
1. Chief Operating 
Officer 
2. Commissioner 

 
27. 

 
Review performance journal process 
and implement modifications. 
 

  
8/31/2002 

  
1.Associate 
Commissioner for 
Human Resources 
2.Deputy 
Commissioner for 
Administration 

 
28. 

 
Compile monthly reports from agency 
and publish on Intranet. 

  
11/30/2001 

  
1. Chief Operating 
Officer 
2. Commissioner 

 
29. 

 
Implement PeopleSoft. 

  
9/01/2001 

  
1. Chief Financial 
Officer 
2. Chief Operating 
Officer 

 
30. 

 
Formalize policy and procedure for 
budget process. 

  
11/30/2001 

  
1.Director of Budget 
2.Chief Financial 
Officer 

 
31. 

 
Centralize all budget and accounting 
policy and procedure. 
 

  
11/30/2001 

  
1. Chief Operating 
Officer 
2. Commissioner 

 
32. 

 
Chief Financial Officer should review 
and refine budget development 
process.. 

  
1/31/2002 

  
1. Chief Financial 
Officer 
2. Chief Operating 
Officer 

 
33. 

 
Explain revised budget development 
process to agency management 

  
1/31/2002 

  
1.Director of Budget 
2. Chief Financial 
Officer. 

 
34. 

 
Produce monthly budget reports by 
program. 

  
11/30/2001 
 
 

  
1.Director of Budget 
2. Chief Financial 
Officer. 

 
35.  

 
Establish policy and procedure for 
regular budget monitoring and 
reporting. 

  
11/30/2001 

  
1. Chief Financial 
Officer 
2. Chief Operating 
Officer 

 
36. 

 
Hold program managers accountable 
for budget. 

  
11/30/2001 

  
1. Chief Operating 
Officer 
2. Commissioner 
 

 
37. 

 
Consolidate Budget and Accounting 
staff. 

  
9/01/03 

  
1. Chief Operating 
Officer 
2. Commissioner 
 
 



 
38. 

 
Chief Financial Officer to hold 
monthly budget meetings with bureau 
chiefs. 

  
11/30/2001 

  
1. Chief Financial 
Officer 
2. Chief Operating 
Officer 

 
39. 

 
Provide legislative leadership with 
advance notice of transfers and other 
budget issues. 

  
Immediate, 
ongoing 

  
1. Chief Financial 
Officer 
2. Chief Operating 
Officer 

 
40.  

 
Develop plan to train budget staff on 
expenditure coding. 

  
11/30/2001 

  
1.Director of Budget 
2.Chief Financial 
Officer 

 
41. 

 
Chief Financial Officer to review all 
federal fund expenditure policies. 

  
11/30/2001 

  
1. Chief Financial 
Officer 
2. Chief Operating 
Officer 

 
42. 

 
Conduct internal audit to review 
budgeting and expenditure of 
appropriated funds. 

  
8/31/2002 

  
1.Internal Auditor 
2.Inspector General 

 
43. 

 
Prepare annual financial report 
internally. 

  
11/30/2001 

  
1.Director of 
Accounting 
2. Chief Operating 
Officer 

 
44. 

 
Chief Financial must meet personally 
with legislative staff. 

  
Immediate, 
ongoing 

  
1. Chief Financial 
Officer 
2. Chief Operating 
Officer 

 
45. 

 
Contract with expert to assess cost 
allocation methodology. 

  
11/30/2001 

  
1. Chief Financial 
Officer 
2. Chief Operating 
Officer 

 
46. 

 
Cost allocation assessment complete 
and results included on the 
Legislative Appropriations Request. 

  
4/30/2002 

  
1.Director of 
Accounting 
2.Chief Financial 
Officer 

 
47. 

 
Adopt cost allocation methodology. 

  
9/01/2003 

  
1. Chief Financial 
Officer 
2. Chief Operating 
Officer 

 
48. 

 
Identify all direct and indirect 
administrative costs. 

  
2/28/2002 

  
1. Chief Financial 
Officer 
2. Chief Operating 
Officer 
 
 

 
49. 

 
Coordinate with Legislative Budget 
Board to determine best method of 
providing administrative cost 
information to Legislature. 

  
2/28/2002 

  
1. Chief Financial 
Officer 
2. Chief Operating 
Officer 
 



 
50. 

 
Central office purchasing to establish 
all purchasing policy and procedure. 
 

  
11/30/2001 
 
 
 
 

  
1. Chief Operating 
Officer 
2. Commissioner 

 
51.  

 
Consider hybrid purchasing structure 
for regions.  
 

 
 
 

 
9/01/2003 

  
1. Chief Operating 
Officer 
2. Commissioner 
 

 
52. 

 
Centralize all grant and contract 
management policies and 
procedures. 
 

  
11/30/2001 

  
1. Chief Operating 
Officer 
2. Commissioner 

 
53. 

 
Centralize grant and contract 
management staff. 
 

  
9/01/2003 

  
1. Chief Operating 
Officer 
2. Commissioner 

 
54. 

 
Hold designated personnel 
accountable for meeting contract 
renewal dates.  
 

  
11/30/2001 

  
1. Chief Operating 
Officer 
2. Commissioner 

 
55.  

 
Review contract administration 
“waiver” process.  

  
2/28/2002 

  
1.Chief Financial 
Officer 
2.Chief Operating 
Officer 
  

 
56. 

 
Centralize all human resources 
policies and procedures. 

  
11/30/2001 

  
1. Chief Operating 
Officer 
2. Commissioner 

 
57. 

 
Consolidate all human resources 
staff.  

  
9/01/2003 

  
1. Chief Operating 
Officer 
2. Commissioner 

 
58. 

 
Develop agency-wide approach to 
systems development and hardware/ 
software procurement. 

  
1/31/2002 

  
1. Information 
Resources Manager 
2. Deputy 
Commissioner for 
Administration 

 
59. 

 
Adopt a system for reporting to 
executive staff of implementation of 
systems policy and procedure.  

  
11/30/2001 

  
1. Information 
Resources Manager 
2. Deputy 
Commissioner for 
Administration 

 
60. 

 
Deputy Commissioner for 
Administration to chair Information 
Resources Steering Committee.  
 

  
11/30/2001 

  
1. Chief Operating 
Officer 
2. Commissioner 
 

 
61. 

 
Information Resources Steering 
Committee performs constant review 
of systems operations. 
 

  
1/30/2001 

 1. Information 
Resources Manager 
2. Deputy 
Commissioner for 
Administration 



 
62. 

 
Mandate standardization of 
application development, 
documentation and procurement. 
 

  
11/30/2001 

  
1.Chief Operating 
Officer 
2.Commissioner 

 
63. 

 
Link managers’ performance 
evaluation to adherence with 
information technology policy, 
standards, and procedures. 
 

  
2/28/2002 
 
 
 

  
1.Chief Operating 
Officer 
2.Commissioner 

 
64. 

 
Information Resources Manager 
should approve all new technology 
positions or reclassifications in the 
agency. 
 

  
11/30/2001 

  
1.Chief Operating 
Officer 
2.Commissioner 

 
65. 

 
Standardized Systems Development 
Life Cycle process must be followed 
on all software development. 
 

  
11/30/2001 

  
1.Chief Operating 
Officer 
2.Commissioner 

 
66. 

 
Increase Internal Audit coverage of 
information technology policy and 
procedure. 

  
Immediate, 
ongoing 

  
1.Inspector General 
2.Board 

 
67. 

 
Immediate access to all local area 
networks granted to Information 
Systems staff. 
 

  
Immediate, 
ongoing 

  
1.Chief Operating 
Officer 
2.Commissioner 

 
68. 

 
All communication with Department of 
Information Resources and 
Legislative Budget Board regarding 
information technology issues must 
be coordinated with the Information 
Resources Manager’s office.  
 

  
Immediate, 
ongoing 

  
1.Chief Operating 
Officer 
2.Commissioner 
 

 
69. 

 
Create a committee of automation 
customers. 

  
11/30/2001 

  
1. Information 
Resources Manager 
2. Deputy 
Commissioner for 
Administration 

 
70. 

 
Hire Chief Operating Officer. 

  
11/30/2001 
 

  
1.Commissioner 
 2.Board 

 
71. 

 
Elevate Office of Equal Opportunity to 
report to Chief Operating Officer. 
 

  
11/30/2001 

   
1.Chief Operating 
Officer 
2.Commissioner 

 
72. 

 
Establish strategic planning as 
independent function.  
 

  
11/30/2001 

  
1.Chief Operating 
Officer 
2.Commissioner 

 
73. 

 
Create Office of Inspector General 
 

  
11/30/2001 

  
1.Chief Operating 
Officer 
2.Commissioner 
 



 
74. 

 
Have Communications Office, 
Government Relations and Office of 
Board of Health report to Chief 
Operating Officer. 
 

  
11/30/2001 

  
1.Chief Operating 
Officer 
2.Commissioner 

 
75. 

 
Create Executive Deputy for 
Programs. 

  
11/30/2001 

  
1.Chief Operating 
Officer 
2.Commissioner 

 
76. 

 
Create Associate Commissioner for 
Regional Operations. 

  
11/30/2001 

 1.Chief Operating 
Officer 
2.Commissioner 

 
77. 

 
Elevate Chief Financial Officer to 
Deputy Commissioner level. 
 

  
11/30/2001 

 1.Chief Operating 
Officer 
2.Commissioner 

 
78. 

 
Consolidate all grant management 
functions under Chief Financial 
Officer. 
 

  
11/30/2001 

 1.Chief Operating 
Officer 
2.Commissioner 

 
79. 

 
Consolidate all purchasing functions 
under Chief Financial Officer. 
 

  
11/30/2001 

 1.Chief Operating 
Officer 
2.Commissioner 

 
80. 

 
Create Center for Health Statistics 

  
11/30/2001 

 1.Chief Operating 
Officer 
2.Commissioner 

 
81. 

 
Separate human resources and 
support functions. 
 

  
11/30/2001 

 1.Chief Operating 
Officer 
2.Commissioner 

 
82. 

 
Eliminate Executive Deputy 
Commissioner position. 
 

  
11/30/2001 

 1.Chief Operating 
Officer 
2.Commissioner 

 
83. 

 
Eliminate Chief of Staff position. 
 

  
11/30/2001 

 1.Chief Operating 
Officer 
2.Commissioner 

 
84. 

 
Eliminate Office of Policy and 
Planning. 
 

  
11/30/2001 

 1.Chief Operating 
Officer 
2.Commissioner 

 
85. 

 
Eliminate Deputy Commissioner for 
Programs position. 
 

  
11/30/2001 

  
1.Chief Operating 
Officer 
2.Commissioner 

 
86. 

 
Clarify central office authority for 
regulatory functions. 

  
11/30/2001 

  
1.Executive Deputy 
commissioner for 
Programs 
2.Chief Operating 
Officer 

 
87. 

 
Examine whether licensing functions 
should be consolidated.  

  
2/28/2002 

  
1.Executive Deputy 
commissioner for 
Programs 
2.Chief Operating 
Officer 
 



 
88. 

 
Plan to upgrade and consolidate 
licensing systems.  
 

  
4/30/2002 

  
1.Executive Deputy 
commissioner for 
Programs 
2.Chief Operating 
Officer 

 
89. 

 
Recommend statutory change to 
convert independent boards to 
advisory committees.  
 

  
 
11/30/2002 

  
1.Commissioner 
2.Board of Health 

 
90. 

 
Complete review of mail/remittance 
process and implement changes 

  
11/30/2001 

  
1.Chief Financial 
Officer, Deputy 
Commissioner for 
Administration 
2. Chief Operating 
Officer 

 
91. 

 
Assign project team to identify the 
best way to extract information from 
existing systems 

  
11/30/2001 

  
1.Deputy  
Commissioner for 
Administration 
2. Chief Operating 
Officer 

 
92. 

 
Project Team Report Complete. 

  
4/30/2002 

  
1.Project Team 
2.Deputy 
Commissioner for 
Administration 

 
93. 

 
Design management reports. 

  
4/30/2002 

  
1.Project Team 
2.Deputy 
Commissioner for 
Administration 

 
94. 

 
Revise organizational chart. 

  
11/30/2001 

  
1.Chief Operating 
Officer 
2.Commissioner 

 

APPENDIX 2 
 
NOTE:  The project team worked with current TDH executive management to 

devise the following implementation timelines. “Responsible Party” 
identifies the persons with primary and secondary responsibilities for 
implementing the recommendations. The target dates represent our best 
estimates of reasonable completion dates based on information available at 
the time of the report. 


